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CASE STUDY

How DIVE.is Streamlines Snorkeling and Diving Tour
Operations with Automation and Customer Self-Service
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Atta slys i Sllfru a sidustu sjo arum

Ad minnsta kosti atta kofunarslys hafa ordid i gjanni Silfru a bingvollum a sidustu sjo arum.
par af hafa prir kafarar latist, tveir erlendir og einn slendingur. Olafur Orn Haraldsson,
bjédgardsvordur a bingvollum, segir ad herda purfi eftirlit til ad tryggja ad reglum sé fylgt.
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Setia bokamerk

i gaer lenti kona i kéfunarslysi i Silfru en komst til medvitundar 4 slysstad.
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MAIN CHALLENGES OF SNORKELLING & DIVING TOURS

Managing snorkelling and diving tour operation brings a lot of challenges that often need to be tackled within a very condensed timeframe.

Reglur bjodgardar og forkrofur um skraningar, heilsufar, fjolda gesta o.fl.
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Erfitt ad safna upplysingum um heilsufar gesta i bokunarkerfum

Timamork milli hdpa og alag vegna fjdlda gesta og takmarkadra innvida
skapa bidradir. Tafir a stadnum valda truflunum a skipulagi

Timaafrek Urvinnsla upplysinga og samskipti ef gestur uppfyllir ekki skilyrdi '-

Oflun vidbdtarupplysinga um haed/pyngd til ad tryggja ad blinadur passi .’@:.



VARIOUS PAPER FORMS THAT NEEDED TO BE FILLED OUT BY EACH GUEST

DIV »,

PADI 5 STAR DIVE CENTER -

siLFRA DIVE TourR

ASSUMPTION OF RISK AND RELEASE OF LIABILITY FOR DIVING ACTIVITIES
PLEASE READ CAREFULLY AND. CoNFmM THE FOLLOWING:
recognized dive depth of at least 18 meters.
recognized dive un-e in 3 dry sult OR | have logged 10 dry sult dives:
i signed off on these 10 dry

within the last two

sult dive

| am woluntarily participating in the above mentianed activity and | am participating in the activity entirely at my own risk.

| consider myself completely able to take part in this trip based an my level of training and experience as a certified scuba diver.
ra is e

|am aware that the Silfra dives are conducted in a dry suit, which is

‘am aware that there is isk of water entering the sui

demanding and challenging than diving in a wet suit. |

National park. Entering underwater overhead environments in Sifrais

o To s e deh of e 1 et

safety rules and agree 10 ollaw them in every respect during th trip
involved in u..m m(\udm.lml not imited to risks

cquipment fail
I have natified the tour guide of any iliness that could affect my ability to take part in this trig hll(Iuded bul not limited ta:
epilepsy, asthma, diabetes) and the medication that | take for them.

eby authorize medical treatment far myself, at my cost. However, | acknowledge that DIVE.IS shall have no duty, abligation, or
Tiability arising out of the provision of, or falure to provide medical reatment,
13m nat pregnant.
1 confirm that | am at least 17 years of age.If | am younger than 18 years of age, a parent or legal guardian will also sign this form
1will inspect my persanal equipment and rental equipment prior ta each dive and will natify my guide if the equipment s not
suitable for use_| will conduet a buddy check prior to each dive
Ihereby sgree to release DIVE IS of and from all lisbilties, actions, damages, costs or expenses of any nature whatsoever arising
out of or in any way connected with participation in the tour. | agree that this release includes any claims based on the negligence,
actian, o inaction of DIVE,IS and covers. bodily Injury (including death) and property damage, whether suffered by me befare,
during, or aher participation.
13m liable for al persanal property taken by me n this rip.
1 declare that | am physically, mentally, and medically it to do these dives.

1will not be under alcahol or the trip.

1am aware that the tour may be sitered of cancelled v at the dive guide
without notice or alteration of tour price.

1am aware that the tour aperator may ref to anyone ion in the tour.

1am aware that | am net eligible for a refund after the tour departs regardiess of my participation in the dives.

Ihereby sgree to let DIVE IS use any film or photographic record of my trip for promotional and/ar commereial purposes.

il o fy I & commerca aiine soamer than 12 hours after  singe dve or 18 hours siter mulpl s or multile dhing
gener:

eral my ing,
 have read this document and understand it. Any legal or that may J Inth
resalved under Icelandic law. | further understand release, | certain legal rights.

Please give your signature 1o the backside of this paper...

PLEASE GIVE THIS PAPER BACK TO YOUR GUIDE
- ENIOY FOUR TOUR.

SNORKELING SILFRA MEDICAL STATEMENT

E"'mﬁ To be read and signed by each participant.

However, it ing activity
that can lead ion and exhaustion. It o freezing point
glacial meltwater i tential hazards. clivity, we request that every

read and fill out thi

Yoursafety is our primary

i Silfra involving participants in the medical risk groups
identified in this release. A full YES or NO answer 2 i listed on the right
hand side.

Jated ?

« Panticip: a full body suit. The suitis h

« Bacause of the geographical ayout of Silfr, participants must walk in full gear about 150 meters ta the entry point
‘and later 350 meters from the exit stairs back to where the tour started.
& The sut has seals on the neck and wrists that stop water from getting in. These can be tight and sometimes an

.l [ the water temperature is 2" Celsius. For this reason, partieipants should have
‘eaten breakfast or lunch before the actvity starts.

« Particip a d v the heads and hand 0sed
tothe water, Part of be covered by contact with the water.

« There i a light current i Si i must b instit partof the
tour.

 Whenever entering the water there s a small chance of the suitleaking. In this case 2° Celsius water will enter the
suitand Participants should bring 3 secand
setof the drysuit dry v kil

. oughout the activity. Thisis a and
the other i the ai.

*Sila s sitated inth Pingvel natonal prk.This is 2 UNESCO Word Heritage Area and new consructions ae not

Version 4.0

Please answer YES or NO to the following questions about your past and present medical history.
Section 1: Do any of the following apply to you? A YES in this section means that unfortunately we
cannot take you on our snorkeling tour. This is for your own safety!

Any kind of heart or blood vessel disease?

Heart attack?
_ Angina, heart surgery, or blood vessel surgery?
Are you pregnant?
Any form of lung disease? (Excluding Asthma - see sections 3)
Preumothorax (collapsed lung), other chest disease or chest surgery? (Exluding a preumothorax
following trauma to the chest that Is fully recovered - see section 2)
Epilepsy, seizures, convulsions or take medications to prevent them?

Section 2: Do any of the following apply to you? A YES in this section means that you need to get
medical clearance from a doctor in order to participate in the tour. The required medical is on page two of
this document.

Age 60 or older?

____ High blood pressure or taking medication ta control blood pressure?

__ Often suffer from sever dizziness, fainting or unconscious spells?

Cancer or cancer treatment within the last 2 years?

Severe Head injury with loss of consciousness and with lasting effect in the last 2 years?
Currently taking prescription medication(s) that might affect your ability to participate?
Ongoing complications due to Covid-19 or were hospitalized for Covid-19

High cholesterol

History of heart disease in the immediate family

Preumothorax (collapsed lung) due to trauma (e.g. vehidle accident)

Other condition that will affect my physical or mental ability to participate safely

Section 3: Do any of the following apply to you? If YES please let us know.

_ Reduced mobility - assistance required

Asthma - (not excercise or cold enduced) - please let your guide know and give them your inhaler if it needs to be.
with you | the water.

diaberi their BG Is stable or rising and must give their guide 2

allowed. This tour’ ‘wet, wind) weather conditions. form of liquid glucose to take with them in the water.

In winter, in leland may ing point.

. adequate thermal protection for and after in 1 the content of this form and i fitness is
mind that the weather i besure to o of my ge. | accept i are aresultof my

along during winter! wxisting or past medical health condition/s.

* Participants cannot wear mast types of jewelry in the water. Participants should leave accessories not needed on Name:_ Date:_

tour at their accommodation so that they do not get lost.

Signature:,
Signature of Parent/Legal Guardian If under 18:

~ SPORTKOFUNARSKOLISLANDS EHF | HOLMASLOD 2, 101 REVIIAVIK ISLAND | WWW.DIVEIS DIVEROIVESS 578-6200

Version 4.0
PHYSICIAN APPROVAL
For Snorkeling Silfra Tours in Iceland
DIVE.IS

P

Dear Physician,

‘The abeve patient of yours wishes to participate in a snorkeling tour with DIVE.IS in Iceland, but has answered YES to the question
the preceding page. Your assessment of the Individual's fitness for the tour s therefore requ

in Section 2 on

Please note that there have been serious medical incidents in Silfra involving participants in the risk groups identified n Section 1 and Section 2 on the preceding page.

Snorkeling In Silfra includes the following:

« Participants wear a tight and constricting full body suit. The suit s heavy and may make walking difficult

« Participants must walk in full gear about 150 meters to the entry point and later 350 meters from the exit stairs back to where the tour started.

« The suit has seals on the neck and wrists that stop water from getting in. These can be tight and sometimes an additional rubber strap needs to be worn around the neck.

« In-water duration is 30-40 minutes and the water temperature s 2° Celsius.

« The heads and hands of participants are exposed to the 2° Celsius water through a mitigating material. Part of the face is not covered by the hood and will therefore be in direct contact
with the water.

« There s a slight current in Silfra and participants must be able to swim against it during the last part of the tour.

« Whenever entering the water there is a small chance of the suit leaking. In this case 2° Celsius water will enter the suit and the water will be in direct contact with the thermal under layers

pants use a snorkel to breathe throughout the activity. This is a breathing tube with one end in the water and the other in the air.
« Participants change in our tour vans In potentially wet, windy and cold weather conditions. In winter, outside temperatures In lceland may be far below the freezing point.

Physician's Impression
[ 1find nc medical canditions that | consider incompatible with the activity described above,

[ 1am unable to recommend this individual for the activity described abave.
Remarks

Date_

Phone. Email,

2
DIVEIS - PADI 5 STAR DIVE CENTER - HOLMASLOD 2. 101 REYKJAVIK, ICELAND - DIVE®DIVES - +354 578-6200
DIVE.1S - SPORTKOFUNARSKOLI SLANDS EHF | HOLMASLOD 2, 101 REYKIAIK SLAND | WWW.OIVEIS DIVEGOIVEIS 5786200



ONLINE FORMS BUT NOT CONNECTED TO BOOKINGS & GUEST INFORMATION & NO SIGNATURE
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« Timafrek handavinna ad yfirfara skraningar og
“ - samkeyra vid bokanir

' i « Timafrek samskipti vid gesti og urvinnsla bokanna ef
e R . peir uppfylla ekki skilyrdin til ad snorkla eda kafa

s « Timafrek handavinna ad taka saman farpegalista fyrir
= eigsogument

e
« Timafrekt ad safna undirskriftum gesta a bingvollum



THE SOLUTION
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PAXFLOW

shit | | Message templates

Templates

Overview of your message templates.

TITLE

Mass Mail - Waiver signing reminder

Bad weather warning

Reset Filters Show default templates

DESCRIPTION

TYPE
MASS EMAIL for people that are already booked
E-mail
and need to sign waiver
To send during bad weather

PURPOSE

Reminder message

Other

AUTOMATIC

Manual

Automatic

LAST MODIFIED

an hour ago

3 months ago

Q Search

STATUS

= |nactive

= |nactive

ACTIONS

Actions ¥

Actions ¥

1 50 / pag



Avinningur

20 pus

undirritadir waivers a ca 9 manudum

3333+ kist

I sparada vinnu m.v. 10 Urvinnslutima per waiver

19 manada

Vinna eins starfsmanns
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Customer Workflows to Automate

Pre-arrival Tour onboarding Post Tour

After booking Week before Day(s) before 1 hour before On arrival / no-show At end of tour 1 day after

«  Customer information optimisation *  Pickup Notification Workflow « Reviews

« Complete Payment * Pax Check-in  Rate the experience

« Upsell /Cross-sell * Pax Missing workflow « Customer Surveys

- Waiver Signing * Pax No-show workflow - Cross-sell next experience

o Specia| requests O Pax Arrived Workflow

* Pickup Point / Meeting point verification
* Tour Preperation

« Ask the guide

« Booking cancellation




Operational Workflows to Automate

Pre-Tour Tour Onboarding & During Post-Tour

Weeks before Days before On the day 1 hour before On arrival / no-show At end of tour 1 day after

 End of tour

« Availability nearing closure > Ll m?nute booking _ ggT(Plckup _starltlng « Shift ended workflow
- Availability maxed out Last minute cancellation JEUD TN\ - End of day workflow
- Availability close-off . Tou_r Schedule_Change * Pax Chec_:k-m
T e R e p . Ass!gn fle_et units _ + Pax Missing workflow
. : : » Assign drivers / captains + Pax No-show workflow
Special assistance : . .
» Assign guides + Pax Arrived Workflow
« Stock extras ) )
* Plan pickup » Deliver extras
* Deliver Extras * Tour delayed / cancelled

« Shift starting * Upsell photos




PaxPortal

v" View booking details / itinerary

v Manage bookings

v Change/verify pickup location

v Get ticket

v' Reschedule

v" Self-cancel / Request Cancellation
v Upsell / Cross-sell

v" Complete payment

Manage your booking

Hello, Raphaele

........

14



PAXFLOW = Q  Search @ D Soffia

Departures board / Daily Departures
Daily Departures
Departures
Bookings
Selectdate  04.03.2024 Bulk actions ¥ Reset

Messages

PaxPortal

09:00 41| 35A| 6C

Reports
o - Time Product code Product title Passengers Notes Status Action
} Settings
+ 09:00 GCC-DEMO Golden Circle Classic 40 34 A 6 C D Actions ¥
+ 09:00 GCC&NL-DEMO Golden Circle & Northern Lights 1 1A D ed Actions ¥
1M:00 25 |25A
Time Product code Product title Passengers Notes Status Action
+ 11:00 CE-DEMO Ice Cave Adventure 25 | | 25 A D) Actions ¥
12:00 25 25A
Time Product code Product title Passengers Notes Status Action

https://admin.test.paxflow.io/departures i 1900 WINE-DEMO i T e o5 Ak o) el Actions




Upsell & Cross-sell on PaxPortal

Tomorrow's Tour D« «

paxflow5 <noreply@paxflow.io>
To: Soffia Kristin Thordardottir

Tomorrows Experience!

We're looking forward to seeing you tomorrow. Get the most out of your
experience with these upgrades.

Book your pickup now!

Want to be picked up at your hotel or near by bus stop?
Book your pickup now.
Cutoff time for pickup bookings is 4 hours before arrival

Book Pickup

Been there, done that got the T-shirt




PAXFLOW

Departures

£ Bookings

(2 Messages

@

PaxPortal

¢ Reports

B Settings

Welcome to PaxFlow

Go to PaxPortal

Pax PLANNER

PaxFlow Documentation

Q' Search @ Q Soffia

PAX CRM PAX PORTAL
Manage bookings, customer info and commu ] anag v b portal for )
o C ur
ellation req e PaxP
* M T jte e Open PaxPor
Need Help? —
-~ -

-




PAXFLOW'S MISSION

Empowering Tour Operators to
Streamline Operations with
Automation, AI and Customer Self
Service

....think of us as Zapier on steroids for tour
operators



For more info:

Soffia Kristin Pordardottir
soffia@paxflow.io

https://paxflow.io
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mailto:soffia@paxflow.io

See you next time!

https://paxflow.io
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